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DETAILED ACTION 

1 . A request for continued examination under 37 CFR 1.114, including the fee set 
forth in 37 CFR 1.17(e), was filed in this application after final rejection. Since this 
application is eligible for continued examination under 37 CFR 1 .1 14, and the fee set 
forth in 37 CFR 1.17(e) has been timely paid, the finality of the previous Office action 
has been withdrawn pursuant to 37 CFR 1.114. Applicant's submission filed on April 
23, 2007 has been entered. 

Claims 3 and 4 have been canceled. Claim 1 has been amended. Claims 1-2, 5, 
7-1 1 , 13-18 and 20 are now pending in this application. 

Response to Amendments 

2. Applicant's amendment to claim 1 is acknowledged. The cancellation of claims 3 
and 4 is acknowledged. 

Response to Arguments 

3. Applicant's arguments are moot in view of the new grounds of rejections provided 
below. 
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Claim Rejections - 35 USC § 102 

4. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 102 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(b) the invention was patented or described in a printed publication in this or a foreign country or in public 
use or on sale in this country, more than one year prior to the date of application for patent in the United 
States. 

5. Claims 1-2, 5, 7-11, 13-17 are rejected under 35 U.S.C. 102(b) as being 
anticipated by Barney et al. (U.S. 6,070,143). 

As per claim 1, Barney et al. discloses a method for role analysis in an 
organization, comprising: 

determining categories of roles of the organization (col. 5, lines 50-59; col. 6, 
lines 3-5; Categories of jobs, or roles, are determined and maintained in the database.); 

determining audience segments of the organization based on the categories to 
gather data related to roles of the organization (col. 1 , lines 28-29; Incumbent workers, 
supervisors and people with knowledge of job requirements are identified from the 
organization as an audience segment able to contribute to job/role requirement 
information.); 

identifying subject matter experts from the audience segments of the 
organization (col. 1, lines 34-36; col. 6, lines 5-7 and 26-30; Subject matter experts are 
identified from the incumbent workers, supervisors and people with knowledge of job 
requirements.); 

reviewing documents related to the roles of the organization (col. 5, lines 34-39 
and 45-49; col. 6, lines 3-8; Documents such as performance appraisals, tests and 
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training curricula related to the jobs/roles of the organization are maintained in a 
database. Also a work-oriented database includes data on job/role tasks and a worker- 
oriented database includes data on job/role knowledge, skills, abilities and other 
personal characteristics.); 

interviewing the subject matter experts of the organization using at least in part 
core task templates, to obtain information related to core tasks, formal training, technical 
knowledge, process knowledge, and problem solving skills of the roles of the 
organization (col. 6, lines 26-50; Figure 9; Subject matter experts are interviewed with 
regard to work-oriented and worker-oriented dimensions critical to a job/role, where the 
subject matter experts are interviewed via surveys. Surveys may be considered 
templates.); 

creating one or more role analysis profiles based on the reviewed documents 
and the obtained information, wherein each of the role analysis profiles are organized to 
comprise a list of at least one core task, a list of at least one formal training requirement, 
a list of at least one process knowledge requirement, a list of at least one technical 
knowledge requirement, and a list of at least one problem solving skill (col. 6, lines 55- 
59; The job analyst creates job/role profiles based on all of the gathered information, 
where the job/role profile includes critical work-oriented and worker-oriented dimensions 
for a particular job/role.); 

validating the created role analysis profiles (col. 7, lines 1-14; The job analyst 
creates job/role analysis profiles based on previous subject matter expert survey results 
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and obtained information and creates a survey for the subject matter experts to validate 
the created job/role profile.); and 

creating final role analysis profiles based on the validation (col. 7, lines 16-25; 
The job analyst then creates final job/role analysis profiles and the databases are 
updated accordingly.). 

As per claim 2, Barney et al. discloses wherein the determining step further 
comprises: consulting with one or more managers of the organization to determine 
categories of roles (col. 1, lines 26-39). 

As per claim 5, Barney et al. discloses wherein reviewing documents further 
comprises: reviewing documents that comprise processes, position descriptions, 
learning content, or product manuals (col. 5, lines 34-39 and 45-49; col. 6, lines 3-8; 
Documents such as performance appraisals, tests and training curricula related to the 
jobs/roles of the organization are maintained in a database.). 

As per claim 7, Barney et al. discloses wherein the interviewing step further 
comprises: recording the obtained information on core task templates (col. 6, lines 26- 
50; Figure 9; Subject matter experts are via surveys, where their responses to the 
surveys are recorded.). 

As per claim 8, Barney et al. discloses wherein creating one or more role 
analysis profiles further comprises: determining one or more core tasks of the one or 
more role analysis profiles (col. 8, line 63-col. 9, line 11; Tasks associated with 
roles/jobs are determined.). 
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As per claim 9, Barney et al. discloses wherein determining one or more core 
tasks further comprises: compiling interview information from core task templates (col. 
10, lines 9-12; Figures 11A-11B; Linkage matrices (i.e., templates) are used to identify 
tasks for jobs/roles.). 

As per claims 10 and 1 1 , Barney et al. discloses grouping core tasks by common 
core tasks or common audience segment to create the one or more role analysis 
profiles (col. 10, lines 9-12; Figures 11A-11B; Linkage matrices (i.e., templates) are 
used to identify and group tasks for jobs/roles. Subject matter experts (from audience 
segments) interact with the linkage matrices.). 

As per claims 13-16, Barney et al. discloses wherein validating the one or more 
role analysis profiles comprises: reviewing the one or more created role analysis profiles 
with subject matter experts and managers and modifying the one or more reviewed role 
analysis profiles based on the received feedback (col. 1, lines 34-36; col. 7, lines 1-14; 
The job analyst creates job/role analysis profiles based on previous subject matter 
expert survey results and obtained information and creates a survey for the subject 
matter experts to validate the created job/role profile.). 

As per claim 17, Barney et al. discloses determining desired training for one or 
more members of the organization based on the one or more final role analysis profiles 
(col. 3, lines 59-63; col. 7, lines 28-32; Training curricula required for the job/role are 
identified.). 
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Claim Rejections - 35 USC § 103 

6. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 102 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. 
Patentability shall not be negatived by the manner in which the invention was made. 

7. Claims 18 and 20 are rejected under 35 U.S.C. 103(a) as being unpatentable 
over Barney et al. (U.S. 6,070,143), as applied above, and Ho et al. (U.S. 6,213,780). 

As per claim 18, Barney et al. does not expressly disclose determining skill gaps 
in the organization based on the one or more final role analysis profiles. Ho et al. 
discloses determining skill gaps in the organization based on the one or more final role 
analysis profiles (col. 6, lines 50-57; col. 14, lines 49-58; The computer identifies the 
skills (i.e., knowledge, training, experience, etc.) that a user is lacking by comparing the 
user's profile to an identified job profile (i.e., final role analysis profile); For example, the 
computer identifies sales personnel who do not have the skills, knowledge or training to 
understand the Russian culture to sell products in Russia; thus, the computer identifies 
skill gaps for users.). Barney et al. and Ho et al. are analogous because both are 
concerned with analyzing job positions to assess knowledge, skills, training, etc. 
required for job positions. At the time of the invention, it would have been obvious to a 
person of ordinary skill in the art to modify Barney et al. to determine skill gaps in the 
organization based on the one or more final role analysis profiles because doing so 
allows Barney et al. to apply such information to its analyzing and determining of the 
training curricula required for the job/role profiles it's defined (see Barney et al. col. col. 
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3, lines 59-63; col. 7, lines 28-32), thereby enhancing the effectiveness of the 
identification of the training curricula requirements for each job/role. 

As per claim 20, Barney et al. does not expressly disclose wherein determining 
skill gaps comprises: receiving data on an individual's qualifications; organizing the data 
on the individual's qualifications according to the individual's formal training, technical 
knowledge, process knowledge, and problem solving skills; and comparing the 
individual's formal training, technical knowledge, process knowledge, and problem 
solving skills with the formal training, technical knowledge, process knowledge, and 
problem solving skills of the one or more final analysis profiles. 

Ho et al. discloses wherein determining skill gaps comprises: receiving data on 
an individual's qualifications (col. 19, lines 1-22; Figure 19; The system receives data on 
an individual's profile, or qualifications.); 

organizing the data on the individual's qualifications according to the individual's 
formal training, technical knowledge, process knowledge, and problem solving skills 
(col. 5, lines 49-67; An individual's qualifications are organized according to training, 
knowledge and skills.); and 

comparing the individual's formal training, technical knowledge, process 
knowledge, and problem solving skills with the formal training, technical knowledge, 
process knowledge, and problem solving skills of the one or more final analysis profiles 
(col. 18, line 47-col. 19, line 22; The individual's specific qualifications are compared to 
a final analysis profile to determine whether the individual is a good match for the job 
position.). Barney et al. and Ho et al. are analogous because both are concerned with 
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analyzing job positions to assess knowledge, skills, training, etc. required for the job 
positions. At the time of the invention, it would have been obvious to a person of 
ordinary skill in the art to modify Barney et al. to determine skill gaps in the organization 
in the manner discussed above because doing so allows Barney et al. to apply such 
information to its analyzing and determining of the training curricula required for the 
job/role profiles it's defined (see Barney et al. col. col. 3, lines 59-63; col. 7, lines 28-32), 
thereby enhancing the effectiveness of the identification of the training curricula 
requirements for each job/role. 

Conclusion 

8. The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. 

• Parrish et al. (U.S. 5,416,694) discusses a process for workforce planning; 

• Gray et al. (U.S. 6,944,596) discusses employee analysis based on results of 
educational business simulation. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to C. Michelle Tarae whose telephone number is 571-272- 
6727. The examiner can normally be reached Monday - Friday from 8:30am to 
5:30pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz, can be reached at 571-272-6729. 
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Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 
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